Parti descrittive del progetto RESCUE estrapolate dal formulario di candidatura. Codice assegnato dopo l’approvazione  dell’Agenzia Nazionale Leonardo da Vinci/ISFOL : LLP-LdV-VETPRO-08-IT-155
The ISIS “Andrea Palladio” school is a medium-size technical school (about 700 students) active on the territory from the year 1969 with a training offer in landsurveying and construction studies, and, since last year, with a line of graphics studies. The former line has dynamically and flexibly responded to the cultural, professional and entrepreneurial demand of the regional and local realities during the years, the latter is expected to encounter a great favour in the territory as it satisfies new market needs connected with the expansion of the advertising world and its multiple collateral scopes.

The institution, on consideration of the increasing negative trend in the students’ dropping out emerging not only in the first two years of secondary education ( the “biennio”, attended by 14-15 year old students), but also, quite unexpectedly, in the third and fourth year of the upper bracket called “triennio” (16-17 year old students), decided to take the matter very seriously last year by appointing a team of teachers led by a coordinator with the  task of adopting preventive measures to abate the high rates of school failures and/or abandonment. Moreover this year, a private enterprise was called to act as a psycho-pedagogical centre  to support the school  in terms of guidance, counselling and study methods and the laboratories set up by the above centre involve teachers, students and parents in a crucial interaction increasing cohesion and the pursuit of shared objectives, ideals and values. The promoter  would like to find out which pathways have been undertaken by other institutions abroad; what results they have obtained and if they are transferable; finally, if it is possible to cooperate transnationally on the theme of retention.

Tasks:- to take accords and coordinate the local network of partners on the contents of the project , the working programme and the  preparation of the application form to submit to the National Agency, as well as cooperating in any subsequent documentation

-to relate to the European partners who will host the eligible participants; achieve all necessary documentation and programmes of the study visits abroad in view of the implementation of the academic and professional development of the beneficiaries; 

-to plan the calendar of all the activities; select the participants; organize the project practical matters also in relation to the cultural/linguistic/professional preparation of the participants,  to the outgoing visits, and, in case, to the incoming visit from the international partners

-to evaluate the experience; draw up the final reports and statement of account in cooperation with the partners; disseminate the results; foster a permanent collaboration among all partners 

Personnel involved: the principal and six professionals in education (with a standard fluency in English) competent in the school policies related to retention, guidance, counselling, coordination with families and students. Total number taking part in the outgoing visits: 7 participants. 

-------------------   

IPSSAR ”MASSIMO ALBERINI” 

This school offers to the attending students (about 900) the opportunity to build up a complete know-how in terms of cultural contents  and of vocational skills. The plan of the studies is organized in two segments: a “triennio” (three years) with a final examination that leads to the acquisition of a qualification in three different branches (cooking, bar/restaurant staff and reception) and that lets  students enter directly  in the working market, and a “biennio”, two more years (4/5 years), that gives the opportunity to study in depth the subjects concerning catering and tourism and that ends up with  the “Esame di Stato”. 

On the matter of the problem of students’ dropping out that affects mainly the first two years of “triennio” but also in order to increase the rate of attendance in the final “biennio”, the school started to carry out a certain number of projects aiming at appointing new and more effective strategies. The first project, born two years ago and sponsored by the LIONS organisation, was devoted to teachers. They were supported in the attempt to reach a more collaborative and positive attitude towards students by external experts.

The second one, carried out last year, involved students’ parents who, with professionals’ mediations and using appropriate techniques, were induced to adopt interaction in their educational approach. 

Our aim in joining the transnational project is to further  carry out this work in developing  new attitudes and to compare our results with those obtained by other institutions abroad.
Tasks

a) to single out the eligible participants in the project and in the visits abroad within the school staff

b) to cooperate with A.PALLADIO in the academic, professional development and social content of the RESCUE project related programme 

c) to cooperate in the documentary, practical, procedural aspects of the project

d) to provide the  contacts among the professionals in vocational education and training, the eligible participants in the mobility action and the representatives from the labour market

e) to monitor and support the in-training of professionals/providers of education in the research work on retention policies to be carried out through the RESCUE project

f) to disseminate the results of the programme through multiple means of communication, seminars and conferences

Personnel to be involved: the principal and six professionals in education (with a standard fluency in English)  competent in the school policies related to retention, guidance, counselling, coordination with families and students. Total number taking part in the outgoing visits: 7 participants. 

------------------------------------------

The “Paradoxa Training Centre for the Person”, which assembles scholars and professionals in different branches of learning, develops alternative methodologies to meet the challenges of modern society, enabling eterogeneous competences to be spendable in the daily social acting: within the community, family, school and  work environment as well as the voluntary service domain. Starting from the assumption that reality is a shared social construction, Paradoxa deals with training, communication and relations among persons in order to offer the operative tools which favour the transformation from disfunctional dynamics to functional relations. The Centre organizes seminars, training courses, conferences, workshops for groups and activities oriented to the enhancement of the Person’s resources.

Tasks

a) to single out the eligible participants to the project and to the visits abroad within the company  staff

b) tocooperate with A.PALLADIO in the academic, professional development and social content of the RESCUE project related programme 

c) to cooperate in the documentary, practical, procedural aspects of the project

d) to provide the  contacts among the psycho-pedagogical experts of the company,  the professionals in vocational education and training, the eligible participants in the mobility action 

e) to monitor and support the in-training of psycho-pedagogical experts working together with the  professionals/providers of education in the research action on retention policies to be carried out through the RESCUE project

f) to disseminate the results of the programme through multiple means of communication, seminars and conferences

g) to cooperate in the final conference to be held at the Palladio school after the outgoing visits have been carried out

Personnel to be involved: the manager of the Paradoxa Centre, in the role of psychologist, the scientific responsible of the Centre and four psycho-pedagogical experts, members of the staff(with a standard fluency in English). Total number taking part in the outgoing visits: 6 participants. 

The O.N.L.U.S  “PROGETTO PERSONA” association has been dealing since 1996 with prevention and treatment of the juvenile uneasiness, as well as the training of the Person; in 2001 it was registered at the “Regional Roll of the Voluntary Service Associations” of the Veneto Region. It is a non-profit organization aiming at developing, backing, fostering  in any form and methodology, directly or indirectly, all types of educational, formative, supportive and preventive actions  carried out by individuals, associations, committees, bodies/institutions of all kinds towards juvenile uneasiness.  It consists of 31 active volunteers  whose interventions include:

a)with regard to the young: educational pathways carried out individually or in groups; assistance, counselling and guidance within infant, primary and secondary schools

b)with regard to the adults: individual advice ; series of informative-training meetings in schools; assistance, counselling and guidance within municipalities of the Treviso province for the young, their families and for teachers

It has links with other non-profit organizations working in the same field; it operates as a seat of internships for students and graduates from Padua University; it is linked with the enterprise “Centro di Formazione per la Persona- PARADOXA”

Tasks

a) to single out the eligible participants to the project and to the visits abroad within the voluntary association “ONLUS PROGETTO PERSONA”

b) to cooperate with A.PALLADIO in the academic, professional development and social content of the RESCUE project related programme 

c) to cooperate in the documentary, practical, procedural aspects of the project

d) to provide the  contacts among the members of  the association, the professionals in vocational education and training, the eligible participants in the mobility action.

e) To monitor and support the in-training of the members of the association working together with the  professionals/providers of education in the research action to be carried out through the RESCUE project

f) To disseminate the results of the programme through multiple means of communication, seminars and conferences

Personnel to be involved: 4 volunteers (with a standard fluency in English), members of the association. Total number taking part in the outgoing visits: 4 participants. 

“Associazione Italiana Genitori A.Ge.” established in 1968, is the federation of local parents associations, with regional and provincial co-ordinators. Several hundreds of A.Ge. are present today in Italy, with several thousands of associates. A.Ge. Veneto gathers together about 30 local associations spread out in region territory. 

The aim is to help parents to fulfil their educational role, and promote sound education, family and community policies; in addition, to promote “parenthood” made of  a shared sense of purpose, mutual respect and accountability with every other person involved in education and growth (in any sense) of children. A.Ge. is recognised from MIUR (Minister of Education) as one of the voice of parents inside schools. 

 A.Ge. promotes active participation of parents at all levels of School Councils, Municipal and Community Institutions. The activities of each A.Ge. depend on the analysis of local needs, and can diversify a lot from place to place.   One of the most important activities is “ScuolaGenitori A.Ge.” (Parents School): a course carried out by a group of parents with a facilitator. Each facilitator is a parent went through an extensive training at IRSEF (Istituto di Ricerca e Studi per l’Educazione e la Famiglia – Research Institute for Education and Family Studies) connected with A.Ge.    Field of interests: education in every sense, mass-media,humanisation in Paediatric Hospital Departments, quality in partnership between parents and teachers in school, free time of children and teenagers, sport.

Tasks

a) to single out the eligible participants in the project and in the visits abroad within the parents’ association “A.Ge.Veneto”

b) to cooperate with A.PALLADIO in the academic, professional development and social content of the RESCUE project related programme 

c) to cooperate in the documentary, practical, procedural aspects of the project

d) to provide the  contacts among the members of  the association, the professionals in vocational education and training, the eligible participants in the mobility action.

e) To monitor and support the in-training of the members of the association working together with the  professionals/providers of education in the research action on retention policies to be carried out through the RESCUE project

f) To disseminate the results of the programme through multiple means of communication, seminars and conferences

Personnel to be involved: 1 member of the association’s regional coordinating council and  4 parents (with a standard fluency in English) members of the association. Total number taking part in the outgoing visits: 5 participants.

“Associazione Italiana Genitori A.Ge.” established in 1968, is the national federation of local parents associations, with regional and provincial co-ordinators. Several hundreds of A.Ge. are present today in Italy, with several thousands of associates. The aim is to help parents to fulfil their educational role, and promote sound education, family and community policies; in addition promote “parenthood” made of  a shared sense of purpose, mutual respect and accountability with every other person involved in education and growth (in any sense) of children. A.Ge. is recognised from MIUR (Minister of Education) as one of the voice of parents inside schools.  At European level A.ge. is present in the EPA- European Parents’ association and COFACE- confederation of the family organizations in Europe.

 A.Ge. promotes active participation of parents at all levels of School Councils, Municipal and Community Institutions.  Field of interests: education in every sense, mass-media,humanisation in Paediatric Hospital Departments, quality in partnership between parents and teachers in school, free time of children and teenagers, sport.

Tasks

a) to single out the eligible participants in the project and in the visits abroad within the parents’ national association “A.Ge.”

b) to cooperate with A.PALLADIO in the academic, professional development and social content of the RESCUE project related programme 

c) to cooperate in the documentary, practical, procedural aspects of the project

d) to provide the  contacts among the members of  the association, the professionals in vocational education and training, the eligible participants in the mobility action.

e) To monitor and support the in-training of the members of the association working together with the  professionals/providers of education in the research action on retention policies to be carried out through the RESCUE project

f) To disseminate the results of the programme through multiple means of communication, seminars and conferences

Personnel to be involved: 1 member of the association’s national council. Total number taking part in the outgoing visits: 1 participant.

	Our project proposal of mobility directly involves principals of vocational secondary schools; trainer teachers working in the area of guidance, counselling, retention and coordination with students and parents; members of parents’ associations, also at national level, interested in the development of the experimental  educational programmes implemented in schools; workers from the “Training Centre for the Person-Paradoxa” with different competences (they are psychologists, socio-psychologists, doctors and graduates in legal and administrative matters) to give an all-embracing psycho-pedagogical support to the partner schools; volunteers from an association operating as a supportive structure to the above training centre (composed by young university trainees from the faculties of psychology and pedagogy, by active or retired teachers, by ordinary people).There are also intermediary partners from the social/political/economic/work environment interested in promoting good educational policies in the territory. The needs of all the above stakeholders are:  to improve the quality and to increase the volume of cooperation among institutions/organizations providing learning opportunities, enterprises, social partners and other relevant bodies throughout Europe; to sustain vulnerable people  who drop out of learning prematurely and miss the essential basic skills and qualifications to participate  actively in society, thus unfulfilling their potential; to gain recognition for the family importance in education policies in order to strengthen social cohesion; to promote solidarity by putting the volunteers’ skills  and experience to good use or also for young volunteer-trainees to grasp opportunities to learn new skills, to take on challenges, to explore different careers and to get work experience, which means also opening up new interesting routes for the young to work for the community and mature a greater social responsibility.



	Describe the relevance of the project for the participants' training/professional development as well as for the personal development, and the intercultural and language competences of the individual participants

	The RESCUE project is particularly relevant for the participants’ training and professional development, as it allows them to improve the quality of  teaching actions ( referring to teachers) and of the school policies and decisions (referring to principals), through a direct comparison with other European situations on the matter of retention. This should have a spin-off effect on the full range of components of the school establishments. In fact high professional standards are required in handling the students’ difficulties: teachers very often lack competence in the management of the relationships with the students and their parents, of the school curriculum, of the support to the learners’ studying problems, of the monitoring/tracking  of the students-at-risk’ learning process. 

For the other professional participants it will be beneficial to see how the other countries plan joint activities with  experts’ from psycho-pedagogical centres  in support of the school system, how the field professionals intertwine with the educational establishments and, finally, what  special programmes are delivered (also through volunteers) to young people who have significant needs, multiple barriers or are vocationally unfocused to enter into the social and economic world.

The parents and responsibles of their association, who are also beneficiaries of the programme, will have an opportunity, in an innovative action, to see how other societies are organized and how the family, social and school relations are met with; this will allow them to capitalize on experiences and receive inputs which may be transferable in their own walks of life and in their families’ daily commitment to children’s raising.  

The intercultural and language competences of all the participants is varied  because of their provenance from all walks of life , but all of them are eager to improve their preparation in relation with other cultures and with their social/educational systems.

	Describe the specific aims and the content of your project with regard to the needs of the participants defined above

	Besides the Leonardo’s operational ojectives (4.1b, 4.1c), and the priorities indicated (4.1.2, 4.1.3), there are some specific objectives the  RESCUE project refers to, with regards to the participants’ needs. They are:

a) the comparison of methodologies in analysing  the drop out cases and the organizational cultures in dealing with them 

b) the investigation on the changing concepts of the teacher professionalism and of the managerial professionalism

c) the sharing of experiences in presenting the benefits of including all social actors (families, volunteers, etc) in the educational policies for the promotion of active learning

d) the questioning on the need of the educational systems to be supported by psycho-pedagogical centres to improve the students performances and on the underlying need to select the centres  and their programmes, as they become more and more numerous in the labour market.

	Show how planned duration of stays abroad and the choice of receiving partners will meet these aims.

	The RESCUE project proposes a week’s mobility with Leonardo funding in the partners’ countries starting from the end of September 2008 to the end of April 2009; in that period the hosting partners will provide the fullest cooperation as to the educational exchange and logistics. 

The week’s visit abroad is a sufficient period to satisfy the goal of the on-site collecting of information and materials, the viewing of specific actions undertaken by the hosting institutions, the observation of significant study cases and the direct sharing of experiences pertaining to the different schools/organizations, which will be useful to build up a picture of the management  of retention matters and relevant outcomes.

The definition of the dates of the week’s visits in the various countries is the most delicate point: we have to find out in due time the availability of each partner to welcome the delegations, so that the dates do not overlap, if possible. We shall plan also a sufficient break between one visit and  another to enable the project team and the participants to reflect on the inputs received at every outing and build up experience on new stimuli. One  outward visit per month in each destination is  expected to take place .

The outgoing work phase in the partners’ countries will be followed by in-depth discussions and the publishing of materials, also via internet, carried out through IT means activated for the purpose (website, forums).

The choice of the hosting bodies has been made by taking into consideration either the experience they have acquired in the project’s specific field  or their motivation to explore transnationally new ways of dealing with the issue of retention especially in vocational or craft schools.

	Describe the relevance of the project in your context (sector and/or national and/or regional or other) and in the context of the programme objectives chosen by you (see above)

	The project answers a wider demand for the enhancement of a global confrontation on  strategies and supportive programmes envisaged to overcome the problem of retention in European schools. 

The project is particularly relevant within the regional and national context, with regards to the manifold experiences of experimentation carried out in the Veneto schools, overlooked with great attention by the Local educational authorities and in some cases also funded by the municipal, provincial or regional authorities. 

The project is also nationally relevant in connection with signals of growing interest towards the social action and participation of parents’ associations or volunteering bodies, but also towards the economic development of emerging enterprises offering training services to the  educational system with the help of psycho-pedagogical experts, thus creating also job opportunities for social workers or graduates in psychology.

Finally, in reference to the objectives of the Life Long Learning Programme we have singled out, the project acquires strategic importance for the support and improvement of the quality and innovation of the whole complex system of the educational world, for the transfer of good  practices in  the school establishments (especially vocational), for the contribution to the  increase of interest in educational policies on the part of all actors involved in the well-being of the young learners.


	

	Information and Selection: Describe how your participants have been/will be informed and selected (selection criteria)

	The participants will be informed by the applicant of all the steps to be taken after the approval of the project  by the N.A.: there will be meetings for the definition of the delegations to be sent to the hosting organizations. 

The groups will be composed in relation to the interest raised by the activities  planned in each partner country. Each local organization will take accords with the promoter in identifying the eligible participants in the outgoing visits, not only in connection with their role, competences and professionalities but also with the commitment and cooperation given as parents or volunteers to the educational system. Also their language abilities to communicate with the hosts will be taken into consideration. With regard to the teachers the selection will take place according to the following criteria: professional tasks assigned by the schools in policies related to retention, guidance, counselling and coordination with families  and students; adequate knowledge of the English language(also in support of less competent participants) to be used as vehicular language in all destinations; motivation to cooperate to all the stages of the exchange project.




